Pre-AMR Considerations

UTILITY BUSINESS ANALYSIS

Rate and Billing Analysis
Communicating The Truth

In many communities today, the rate structure does not allow appropriate
levels of ongoing infrastructure rebuilding. In cases where new debt is
being used to finance an AMR project, it is often helpful to get an
independent review of rates and revenue that can be used to build public
awareness and support.

Asset Utilization Review
Water Example

Water assets may include production plants, transfer pumps, storage
facilities, and distribution piping. How are these assets being utilized?
Do you have spare capacity that could be sold? Can you effectively
measure loss? These are a few of the many issues that are explored in
this “big picture” business review that is connected to the AMR benefit
equation.

Asset Capitalization and Maintenance
Asset Rebuilding

What is the appropriate capital investment (each and every year) to
ensure that the value of the asset remains stable or grows according to
the public need? How can AMR and other utility data be used to highlight
system failures and weaknesses? Can this data be used to identify and
fix problems before require crisis spending is required? These topics are
evaluated and reviewed to assist utility clients in making informed
decisions and managing change.

About the Company

Utiliworks Consulting, LLC Managing the AMR Process

Utiliworks Consulting is a professional services company focused on the
successful development and deployment of AMR technologies into the
marketplace. Our goal is to provide simple, accurate and reliable delivery
of metered data to help utilities better manage their business.



